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EXHIBIT 4-1 BUSINESS PROCESS FLOW DIAGRAMS 

COUNTY WELFARE DEPARTMENTS 
 
 

 
 
 
 
 

PLEASE NOTE:  In the business process flows, the use of the terms “eligibility”, “services”, “SOC” 
(Share of Cost) and “case” refer to the PCSP/IPW/IHSS-R Program unless otherwise indicated.
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Case Management High Level 
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1.3 Case Management-Eligibility Withdrawn/Denied Process
Source:  Future Vision - County Preferred Method - Final  Model
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C ase M anagem ent- In terCounty  Transfer- Sending &  Receiv ing County
Source:  Future  V ision - County P referred M ethod -  Fina l M odel
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Case Management- Termination Process
Source:  Future Vision - County Preferred Method - Final Model
Start: File is closed due to eligibility denied, recipient request, whereabouts unknown, out-of-home placement,
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Payroll High Level 
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Source:  Future Vision - County Preferred Method - Final Model
Start:  Recipient selects County Contractor for Provider Mode.

CMIPS provides
CC with

appropriate
recipient  data

.1

Start

County

Reviews CC
payroll reports

on-line

.6

Sends Check
Request to County

Auditor

8

Contractor
contacts recipient,
schedules services

.2

Contractor
provides services

to Recipient

.3

County
Contractor

Monthly,
downloads payroll

data to CMIPS

.4

County Auditor

Receives request
& issues payment

to County
Contractor

.9

Sends payment
info to CWD

.10

CMIPS updated w/
payment info from

Auditor

.11
Automated
signature

authorizaiton
(STD432) occurs

.12

End

Resolves rejects
and reviews SOC

.7

 

County
Contractor

 

Notify
N1

 

Receives
notification of CC
payroll download

.5
 

CWD

 

 

 

Notify
N3

Automated
signature

authorizaiton
(STD432) occurs

.13

CWD

Recipient
Needs

Recipient
County Contractor
Pay Period
Hours worked
Needs serviced

 
County Contractor
Amount

Warrant information

Authorization
Information

  Legend

  Green = Potential Interface
  Red = Data Entity

 

= CMIPS Notification &
   Comments

= CMIPS System 

Notify
N2

CWD

 



RFP – HHSDC-4130-141A 
Case Management, Information and Payrolling System (CMIPS II) 

Exhibit 4-1 – Business Process Flow Diagrams 

Page 4-1-12 

Payroll-Homemaker  Process
Source:  Future Vision - County Preferred Method - Final  Model
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Payroll-Adjustments Process
Source: Future Vision - County Preferred Method - Final Model
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